
Retooling for 
a more secure 
remote reality



While it is exciting to see teams adjusting, it has also left 
us vulnerable in novel and unexpected ways. Hackers are 
finding new ways in, and remote communication and 
collaboration tools are among the targets they are  
looking to exploit. 

With an altered IT landscape in 2021, IT leaders need to 
assess their readiness to combat these new threats and 
work to future-proof their security strategies. 

2021 began in the shadow of the 
unprecedented SolarWinds hack  
and a dispersed workforce that  
has been outside the office for  
nearly 12 months due to the  
COVID-19 pandemic. 

CHALLENGES

Visibility 

Staff & resources 

Vulnerability management

Our Netrix security experts have 
identified three critical challenges 
leaders will face as remote work 
becomes permanent and threats 
become more pervasive. This guide  
will provide key strategies to address 
these concerns and identify the red  
flags and warning signs that your 
business is vulnerable. 



The sudden shift to remote work caused some teams to create unintended  
security vulnerabilities that are ripe for hackers to exploit. One of the biggest  
factors working against IT teams now is lack of visibility into the communication 
and collaboration ecosystem of remote employees. Without a centralized method 
of monitoring all network activity, including potentially unsanctioned applications 
employees use, threats are more likely to go undetected.

THREAT ASSESSMENT

Visibility 

Without total visibility into user activity, unsanctioned and non-
approved apps can quickly spin out of control, and leave your entire 
organization vulnerable to attack.
 
Using more sophisticated attack strategies, hackers can go 
undetected for longer, making it possible for them to work their way 
up the chain within your organization and target higher-value data. 

Lost laptops, smartphones and hard drives have always posed a risk 
of a bad actor compromising data, but the remote nature of work 
now makes it more difficult to inventory and track hardware. 
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CONSEQUENCES AND RISKS

It is imperative for IT leaders to create 
visibility into the entire organization’s 
hardware and software environments.  
Create a technology ecosystem where 
security can be monitored through a  
“single pane of glass,” allowing threats  
to be detected sooner and blindspots to  
be reduced. 

NEXT STEPS

Incomplete or non-existent inventory  
of employee hardware. 

No formal remote IT policy.

Lack of universally adopted communication  
and collaboration tools. 

RED FLAGS AND  
WARNING SIGNS 



Most IT environments have been altered due to more remote staff, or in some cases, 
to comply with new regulations. But many IT teams are not appropriately staffed 
or resourced to respond. With ransomware on the rise and hacks like SolarWinds 
fresh in our minds, having the right talent and resources to respond  
is indispensable. 

THREAT ASSESSMENT

Staff and resources

An understaffed or under-resourced IT department can quickly 
become overwhelmed by the sheer volume of alerts and threats, 
which can lead to costly mistakes. 

As data and privacy regulations emerge in states like California — 
and with potential for federal data privacy legislation within the  
next five years — IT teams may struggle to achieve compliance. 

Small IT departments will find it almost impossible to address every 
single threat that emerges, and may fail to accurately address the 
severity of threats when they emerge. 
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CONSEQUENCES AND RISKS
Hiring and training your own 24/7 Security 
Operations Center (SOC) is a costly, time-
consuming process. With a shortage of 
qualified candidates in the market, it’s 
even more frustrating for CISOs.  
Consider engaging with a Managed 
Security Services Provider (MSSP) to 
supplement or fully outsource your 
security efforts. It will ultimately be 
a more cost-effective investment and 
allow you to take advantage of security 
automation and tools that may have 
otherwise not been manageable by  
your organization.  

NEXT STEPS

RED FLAGS AND  
WARNING SIGNS 

Unmanageable influx of security-related 
alerts and inability to triage  
incoming threats. 

Panic or scramble to assess damage 
when an attack or breach occurs.

No dedicated security function in IT. 



Scanning for threats regularly and keeping an updated database of threat 
definitions is important, but often overlooked. Many IT teams treat this exercise 
as perfunctory, and only assess vulnerabilities on a quarterly basis. IT teams that 
aren’t focusing on vulnerability management leave themselves at risk for rising 
ransomware and cyberattacks. 

THREAT ASSESSMENT

Vulnerability management

Without proper vulnerability management, it is more likely that 
employee or company information can end up undetected on the 
dark web. 

Out-of-date threat and virus definitions can create a false sense  
of security. 

Partners and vendors may be wary of working with a business that  
is not regularly performing due diligence around  
security vulnerabilities. 
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CONSEQUENCES AND RISKS
Affordable and easy-to-use tools like 
Microsoft Sentinel are a quick way to  
improve vulnerability management. 
Additionally, considering a partner to  
handle security and vulnerability 
management could prove to be the  
most cost-effective strategy. 

NEXT STEPS

No automated or proactive attack 
management system. 

Outdated or insufficient user 
authentication processes. 

Scanning for vulnerabilities is treated as 
“checking a box” rather than a 24/7 exercise. 

RED FLAGS AND  
WARNING SIGNS 



Need expert advice? 
If any of these risks or red flags hit a little too close to 
home, further mitigation should be considered. Netrix 
offers an immersive workshop designed for security 
leaders to develop a plan to strengthen their strategy 
for secure identities, data, applications, devices and 
infrastructure. Participants will receive a personalized 
threat assessment of their network, as well as expert 
advice on how to address the security challenges  
ahead in 2021. 

Ready to dive deeper into security for remote 
teams? Looking to get ahead of UCC trends? 
Want to brush up on the latest collaboration 
offerings from Microsoft?  
 
We have dozens of webinars and resources  
to help you navigate your next move.

MORE SUPPORT
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